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Trends to consider in improving the final balance and positively impact the society
Taking a careful look at this year’s financial records, job performance analysis and the production, many business is facing some challenges which need urgent attention .Employee job satisfaction is minimal as majority prefers to work elsewhere. This has reduced their morale in work hence facilitated a reduction in production (Misawa, 2011). Changing demographic factors too have contributed to the reduction of the bottom lines. Technology too is also playing a key role in business management with various developments to help facilitate smooth business running. Therefore, there needs careful consideration into these aspects so as to keep our business up to date and competitive.  
There many factors to take into consideration but based on prioritization, I first recommend three which need to be looked at:
Focus on employee’s culture, be diverse and regularly interact with them.		
When employees are unhappy with their current job conditions, they are likely to register underperformance in their duties. This therefore leads to an increase in the cost of income and become negative ambassadors of the business. This makes employing new good people hard because they fear to face the same challenges once they become part of the organization. Therefore, regularly engage your employees and be ready to listen to them, try to solve their grievances and possibly come up with an overwhelming conclusion over the matter (Misawa, 2011). This enables the employees to become good ambassadors to the organization creating an employment brand.
The business should be diverse by considering the gender ratio issue. Many organizations like Apple, Facebook, Google have their engineer and technicians as males and only a few job slots are occupied by women a show that evolution of the careers is not diverse (Bloomberg, 2014). Our business should consider hiring more women because they are capable of performing the tasks too. The balance will create a good working relationship among employees. The few available females will no longer feel demoralized and will show a good representation of the society. 
Understand our cultures too. This will help in employing personnel good in that to enable performance .unhealthy culture needs to be carefully evaluated and immediate measures taken to improve it. Highlighting member’s cultures will be a tool in judging the candidates, allocating them opportunities, drive a new change into them or choose leader amongst them (Misawa, 2011).
Network hiring department, use new technologies and acquire personnel’s based on their skills and talents.
The recruiting should change from the old hiring exercise to that of a network hiring process which will have employees, contractors and the probable contenders. They all share ideas on how to conduct the hiring process, what to look for and how to conduct the entire exercise so as to satisfy both the contender and the hiring manager (Bloomberg, 2014).  There should be a strong working bond with the recruiting manager who will be taught on how to recognize the company well, be able to attract interested contenders before he posts for a job slot. The hiring manager should too be engaged in training activities like seminars and other programs so as to be familiar with the changing employment techniques.
The hiring department should also advertise the business well to attract the candidates to ease the entire exercise (Bloomberg, 2014). This will familiarize the business with the outside world and attract more candidates. Professional groups, employees and alumni from the business can help bring the best candidates to the organization. Hiring too should be based on specialization and areas of talent to get the best candidate for the job. Candidates once successfully acquire the job will deliver their best based on their talents and areas of best interest. This will enable eligible candidates apply and make the society feel proud and part of the business as good stakeholders.
Manipulate newly developed human resource tools and technologies
The newly developed human resource management tools include payroll system for the employee’s remunerations, the recruiting exercise and performance management.it will tackle employees’ salaries and enable them pay taxes and other legal requirements and enable tax compliance in the business (Bloomberg, 2014). These systems will help in evaluating the business performance and track all the business transactions at any time. This will bring about transparency in the business transactions and reduce loss of business recourses.
The business should also Use applications and websites to help advertise the business products. The application enables interaction with the users and be able to get feedback on the products the business is offering. This notifies the business on the areas of improvement on the product, service from employees or any other service the business offers. This is done with a view of enhancing customer satisfaction hence recording higher sales (Bloomberg, 2014). This is advantageous to the business as it increases the market share, customers gain more trust in the business and refer more to the business. The risk of competition too reduces as the customers have more trust in the business the competitors or any other potential entrants.
How technology will facilitate the trends
Regularly interact with your employees both physically and on online platforms (Bloomberg, 2014). You can engage them during meetings, communicate to them through emails or whatsapp groups to allow the raise their grievances and try to listen to then discuss with them to come up with an amicable solution.it will enable them share about the good working conditions and relations to the outside world, with friends and other interested partners. Interact with them too on various business strategies and plans the business intents to undertake to make them familiar with them and garner ideas from them too. This will be keep in facilitating an employment brand.
The business should use technological avenues to advertise the business well to be able to attract interested candidates. Advertisement makes the organization more familiar with the outside word hence will attract more contenders both with skills and experience making the business advantageous of choosing the best candidates in the region (Bloomberg, 2014). Therefore, the high quality of skills applied s will eventually improve on performance and lead to an increase in income.
Websites and applications with give the users an opportunity to share their product experiences and services with the business. This will notify the business on the areas of improvement and the areas of good performance to continue improving more on them. Customers are also able to make product orders online making transactions less tedious and tiresome.
Challenges in adapting to the trends
1. Rejection												Once a job advertisement is made, there are so many contenders into the job slot. Unfortunate, only a few or only one of them is considered for the mentioned position. if among the contenders is an employee of the same business eyeing for a more senior position and faces rejection, this may affect his job performance. Therefore the human resource manager should compensate the candidates so as to be able to do their best performing their tasks. They should also make the process fair and transparent so that the candidates don’t say they were denied the chance unfairly.
2. 	There is a High cost of purchasing and maintaining applications and websites. The communication interfaces between the users of the product and the business are expensive to purchase .the cost of training the available employees to be familiar with the applications is very high too hence its recommended to hire and IT specialist who will be design the application according to the business requirements, develop and maintain, and always keep it up to date and correct errors occurring in the system. Employing the IT Specialist will reduce on the cost of always hiring web designers on part time bases to perform the tasks which will be expensive
3. Technology is slowly eliminating accounting, law and most white-collar jobs. Technological developments and discoveries are taking those positions and eventually in probably the next ten years they will be eliminated. Technology will bring efficiency in the field but eventually lead to a class of highly trained jobless personnel. Technology too will lead to moral issues of laziness as employees will not always attend to their job as they can work at home. This will reduce on performance as the will receive less monetization.
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